Illawarra Shoalhaven Local
Health District
Fundraising Framework

Illawarra Shoalhaven Local Health District
Level 2, 67-71 King Street
Warrawong NSW 2502
www.islhd.health.nsw.gov.au
Produced by:
Program Coordinator – Fundraising and Donations
Strategic Improvement Programs

Document TRIM No: DT21/90096
For internal use only.

This table lists the document revision history.

Version

Issue Date

No.0

08.10.2021

Comments
Approved By Executive Officer, Office of the Chief
Executive

Page 2 of 25

ISLHD Fundraising Framework
_____________________________________________________________________________________________

Introduction
Our community supports us in a big way.
Already the District receives up to $2 million each year in donated funds across the network.
The majority of donors give after a positive hospital experience as a way of saying thanks for the care
they received from talented and compassionate ISLHD clinicians and staff.
Some people make a personal donation. Others go on to organise fundraising events on our behalf,
such as a corporate golf day or community bike ride. Some groups, such as our United Hospital
Auxiliaries, work tirelessly year on year to fund equipment for their local hospital.
They all want to make a difference to the wellbeing and comfort of patients in our care.
Our job is to put them on the right fundraising path, and maximise the impact of their donation.
Our opportunity is to establish relationships with donors and grow a sustainable revenue stream that
benefits their health, and the health of our community.
Each time ISLHD accepts a donation we are making a promise.
We are promising to use the gift as the donor intended. We are promising to spend the donation in a
timely fashion and deliver a benefit to our patients. And we are promising to tell the donor and the
broader community how their gift made a difference to the people in our care.
At its core, the promise is all about transparency, accountability and communicating impact.
The promise cannot be realised by one person, or team alone.
Strategic Fundraising is a shared responsibility that involves input from the Executive, Fundraising,
Finance and representatives from each hospital or service receiving and spending funds.
Together, we can create a positive donor experience that will enhance the partnership we share with
the community, and ultimately create further opportunities for fundraising growth.
The key is aligning our approach with the expectations of our donors.
This Framework outlines ISLHD’s approach to Strategic Fundraising governance and management,
and outlines how staff across the organisation can engage with, and support the program.

Senior Manager Communications
Strategic Improvement Programs
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1. Context for District Fundraising
1.1. Strategic Intent
A Strategic Fundraising Program (the Program) will lead to sustainable annual fundraising revenue and
the ability to strategically align community partnerships to improving patient care.
This approach aligns with the District’s vision Excellent Services, Quality Partnerships and Healthy
Communities and specifically, Strategic Priority 4: Efficient, effective, sustainable financial operations
(Health Care Services Plan 2020-20301). The Program is supported by Critical Enablers 1 & 2:



Build and maintain strong partnerships and relationships with our stakeholders, both health and
more broadly;
Strengthen governance and accountability at all levels of the LHD.

The Program is coordinated by the Program Coordinator - Fundraising and Donations.

1.2. Strategic Fundraising Program Goals
The Program aims to create a sustainable revenue stream and increase revenue over time.

2. The Fundraising Framework
2.1. Purpose
The Framework refers to the legislative and policy requirements that underpin the Program, and
defines ISLHD’s approach to fundraising governance and management.
It signals a shift towards aligning the Program and responsibilities with:
-

donor expectations of transparency, accountability and the communication of impact; and
supporting the District’s strategic priorities.

This Framework does not address non-fundraising matters, such as:
-

Contributions given in support of ISLHD initiatives in exchange for more than modest
acknowledgement. Refer to NSW Health’s Sponsorships Policy2
Gifts or benefits offered to an ISLHD staff member in a personal capacity. Refer to ISLHD’s
Gifts and Benefits register3
Governance and management of #2 Restricted Financial Asset (RFA) Cost Centres,
government or NHMRC grants or other types of commercial arrangements for delivery of
services, programs or research trials.

The Restricted Financial Asset (RFA) Cost Centres were previously known as the Special Purposes
and Trust Funds (SP&T).

1

Health Care Services Plan 2020-2030;
https://www.islhd.health.nsw.gov.au/sites/default/files/Health%20Plans/Final%20Health%20Care%20Services%20Plan%202020-2030.pdf;
28/08/21
2
PD PD2005_415; https://www1.health.nsw.gov.au/PDS/pages/doc.aspx?dn=PD2005_415; 29/09/2020
3
Gifts and Benefits register; http://islhnweb/Governance/Gifts_Benefits.asp; 5/11/2020
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2.2. Intended Audience
The Framework is aimed at staff, community members and other stakeholders involved in the
development, procurement and or receipt of fundraising as outlined in this document.

2.3. Framework Goals & Outcomes
The Framework enables the goals of the Program to be realised. It delivers a cohesive approach to
delivering the transparency, accountability and communication of impact donors expect from ISLHD.
Framework Goal

-

Framework Outcome

Enhanced fundraising and financial
governance and management

- Clear reference to related legislation and key
NSW Health and ISLHD policies and
procedures
- Clearly defined program governance
- Clearly defined approach to managing
donations and fundraising revenue
- Clearly defined process for establishing
ISLHD’s Strategic Fundraising Priorities

Enablers in place to activate campaigns

- Ready to launch Annual Fundraising Strategy
and associated campaigns

2.4. Legislative and Policy Requirements
The NSW Health Fundraising Policy4 underpins, and must be read in conjunction with, this Framework.
The NSW Health Fundraising Policy outlines ISLHD’s legislative and other government policy
compliance requirements, as well as provides direction on:
 Key principles ISLHD must uphold when approving or undertaking fundraising activities, or
seeking donations
 Key fundraising definitions, such as what is a donation and material benefit explained
 Fundraising issues, such as participation of children, insurance, delegations
 Implementing fundraising, such as proposals and Letter of Authority requirements
 Approval requirements for fundraising activities
 Fundraising for other organisations in the workplace
 Donor acknowledgement and recognition
 Financial matters, such as fundraising expenses, spending money raised and record keeping
 Taxation issues such as application of the GST and tax-deductibility
 Privacy (legislation) as it relates to donors, marketing activities and administrative systems
 Marketing and Advertising fundraising activities.
A list of the relevant legislation, Ministry and ISLHD policies, manuals, procedures and resources
can be found in 7.2 Appendix: References and Resources .
Some resources are being developed and will be available on the intranet once approved.

4

PD2009_067; https://www1.health.nsw.gov.au/PDS/pages/doc.aspx?dn=PD2009_067; 29/09/2020
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2.5. Types of Donations and Strategic Fundraising Revenue Sources
The Framework covers all types of donations and fundraising proceeds, such as:
-

Cash donations; via payment methods such as cash, credit card, cheque etc
Gifts in Kind; a type of donation where property (new or used) is donated instead of cash such
as medical equipment, artworks, toys, land and financial assets such as shares
Fundraising proceeds e.g. a collective payment made after a community-led fundraising activity
Community grants, such as those made by charitable trusts and foundations.

These types of gifts can come from a number of revenue sources such as Strategic Fundraising
Partnerships, Bequests, Community-led Fundraising, United Hospital Auxiliaries, Trusts and
Foundations, Individuals, Corporate Giving, Workplace Giving and Strategic Campaigns.
For information on the administrative requirements e.g. approval, Letter of Authority and agreements
for each revenue source refer to the NSW Health Fundraising Policy.

2.5.1. ISLHD Staff Fundraising (or Internal Fundraising)
In line with the NSW Health Fundraising Policy, fundraising e.g. conducting a raffle, pie drive or special
event by ISLHD staff during work hours is not supported by the District.
Strategic Fundraising Campaigns are led by the Program Coordinator – Fundraising and Donations.
ISLHD clinicians and other staff can support fundraising efforts by adhering to the strategic fundraising
approach (including Roles and Responsibilities) set out in this Framework.
Refer to Appendix 7.4 Frequently Asked Questions for further guidance.

2.5.2. Fundraising for other charities in the workplace
Staff fundraising for organisations other than NSW Health within the workplace e.g. Movember,
Biggest Morning Tea, School Chocolate Drives is not a strategic fundraising matter.
Refer to Appendix 7.4 Frequently Asked Questions for further guidance.
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3. ISLHD’s Approach to Strategic Fundraising
3.1. A Donor-centred Approach
A donor-centred approach is one where the fundraising program aligns with donor expectations.
In order to facilitate a donor-centred approach the Framework incorporates the key concepts of
transparency, accountability and the communication of impact.
These values are the cornerstone of donor expectation (Australian Community Trends Report 20195).
The following demonstrates how incorporating these values into the District’s Program can ensure the
expectations of the donor are met:
Donor
Expectation
Transparency

Examples in operation (external:
Donor)
-

Examples in operation (internal:
ISLHD)

The “Ask” is clear
Use Donor-centric language

-

Accountability

-

Timely donation processing,
receipt sent to the donor, and the
donor thanked

-

Communicating
impact

-

Timely reporting back to our
donors and the wider community
about the benefits we have
delivered to patients through
fundraising.

-

Clearly articulated annual
fundraising priorities
Clearly articulated Case for
Support for major initiatives &
campaigns
Spending each gift as the
donor intended, in a timely
fashion
Strong fundraising and
financial governance
Clearly defined roles and
responsibilities for staff
Reporting back to staff about
the benefits we have delivered
to patients through fundraising.

The alignment of the Program with donor expectations is aimed at creating a level of trust between the
District and its donors. This will most likely increase fundraising opportunities for the District, creating a
sustainable fundraising revenue stream into the future for the benefit of patients.

3.2. The Donor-centred Approach Demonstrated
When ISLHD aligns its Program with donor expectations of transparency, accountability and
communicating impact, the foundation is set for fundraising sustainability and growth.
Figure 1 demonstrates the donor-centred approach in action:

5

Australian Community Trends Report 2019; McCrindle; 29/09/2020
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Figure 1: Having set clear fundraising priorities, ISLHD defines an annual strategy to proactively identify and seek funding opportunities
via campaigns or targeted funding requests (‘Asks’). When the funding is received, there is a clear process in place to receipt and thank
the donor/s and ensure the funding is spent in line with their wishes (general or specific) in a timely and appropriate manner. When the
funding is spent, and the equipment or program is in place, the impact is communicated to the donor and the community more broadly.

Page 10 of 25

ISLHD Fundraising Framework
_____________________________________________________________________________________________

4. Transparency and Accountability
4.1. Fundraising Governance and Management
Donors expect ISLHD to have a unified, and consistent approach to fundraising governance and
management that facilitates transparency, accountability and the communication of impact.

4.1.1. Donations Use and Management Governance Committee
The Donations Use and Management Governance Committee (the Committee) oversees the District’s
approach to fundraising governance, and management and use of community donations, including the
identification of key priorities for the use of donated funds.
Committee membership and functions are defined in the Terms of Reference.

4.2. Management of Donations and Fundraising Revenue
4.2.1. Donor Intent
A cornerstone of ISLHD’s fundraising program is honouring donor intent, that is, the purpose for which
the donation was raised or given. This protection is enshrined in the NSW Health Fundraising Policy.

Donations (all types) must be used as the donor intended, or not accepted refer to 4.2.2
If a donation has been accepted, and the intent cannot be honoured, refer to the ISLHD Management
of RFA Policy for more information.

4.2.2. Assessment of Donation Suitability
ISLHD takes care to ensure that donations (all types) are appropriate to accept.
The RFA Cost Centre Manager/ relevant staff member is responsible for assessing whether it is
appropriate to accept a donation using this section as a guide.
Donations should not be accepted when:






the donor’s intended use or terms cannot be honoured e.g.
o contravenes NSW Health Fundraising Policy
o contravenes any other NSW Health or ISLHD policy or guideline
o is out of step with ISLHD’s strategic direction or values
o creates inefficacies to operate (cost), maintain or clean, or cannot be kept secure
o is not fit-for purpose
o causes infection control issues such as second hand toys, books or other items
o causes staff or patient safety issues
o does not enhance patient care refer to 4.3.1
the association with the donor or fundraising event contravenes NSW Health’s Fundraising
Policy or is out of step with ISLHD’s strategic direction or values
a staff member receives a personal benefit from the transaction
the item is left-over medicine/ formula.

Assessment must include consulting the relevant ISLHD subject matter experts, see Figure 1 for
example scenarios, and escalate (see ISLHD Delegations Manual) for decision where appropriate.
The RFA Cost Centre Manager and or relevant Staff Member must escalate for decision when a
subject matter expert raises significant issues, or does not recommend the gift be accepted.
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Figure 1 ISLHD Subject Matter Experts – a guide to accepting donations and or on-boarding donated assets

Subject
Matter Expert
(SME)

Examples of when to consult

Examples of
advice sought

Relevant Line
Manager/
Service
Director

Funds offered for a specific purchase

Advice about
the steps
required; e.g.
which SMEs to
engage,
approval
process,
escalation
required

New or used item offered
Significant donation or partnership offered

Clinical
Engineering

Funds offered for specific medical equipment
New or used medical equipment offered

ICT

Funds offered for specific hardware or software
New or used hardware or software offered

Fit for purpose,
ongoing costs,
training
requirements,
assessment
before use,
recording in
relevant asset
register
Fit for purpose,
ongoing costs,
training
requirements,
assessment
before use,
recording in
relevant asset
register

Procurement

Funds offered for specific purchase

Whole of
Government
contracts; other
requirements

Capital Works

Funds offered for a capital works project or
associated item

Does the
proposal meet
relevant
requirements/
feasible/ other

New or used item offered e.g. furniture, items
for garden enhancement
Infection
Control and
Management

Funds offered for specific purchase

Work Health
and Safety

Funds offered for specific purchase

New or used item/ medical equipment offered

New or used item/ medical equipment offered

Advice around
suitability/
management of
infection control
Advice around
suitability/
development of

Prior to
Accepting

OnBoarding































-
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safe work
practices
Finance
Business
Partner

Funds offered for specific purchase
New or used item/ medical equipment offered
Special types of gifts e.g. bequest, shares, land

Assessment of
ongoing costs
and how they
will be funded,
advises on taxdeductibility
issues and
issues
associated with
special types of
gifts such as
shares and land.
Determines if
item is an Asset
or Non-Asset
and prepares
appropriate
journal* to
record the Giftin-Kind in the
general ledger
and forwards a
copy to ISLHD
Assets &
Leasing
Accountant,
AIEMES and
Fundraising.

ISLHD Tax
Accountant

Funds offered for specific purchase

Tax
implications,
alignment with
ISLHD
Management of
RFA Policy

Program
Coordinator
Fundraising
and Donations

Any scenario where it is unclear if alignment
with the donor/ partner is appropriate
Significant donation or partnership offered

Alignment with
ISLHD
Fundraising
Framework;
advice around
relationship
management/
thanking donor

Other SMEs or
stakeholders
identified by
Line Manager/
Service
Director

Any donation scenario that requires specific
assessment by an expert or further consultation

Consultation or
approval















n/a
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*Due to the small value and difficulty in assessing the value of some types of gifts in kind, such as handmade
rugs, these items are not usually required to be recognised as donated items in ISLHD’s financial records. The
Finance Business Manager will make a determination.

4.2.3. Banking Donations
Donations and fundraising proceeds must be banked and receipted into an RFA Cost Centre, not
normal operating (general fund) cost centres.
Refer to the ISLHD Management of RFA Policy for more information.
The Restricted Financial Asset (RFA) Cost Centres were previously known as the Special Purposes
and Trust Funds (SP&T).

4.2.4. Cash Handling
Donations and fundraising proceeds are to be banked and receipted by an ISLHD Cashier or the
ISLHD Financial Operations Team.
All other ISLHD staff (unless specified in job description) should direct potential donors to the:




ISLHD website to make a credit card donation;
the nearest Hospital Cashier for cash, credit card, cheque or money order donations;
ISLHD website for information on donating over the phone, via mail, or via direct deposit.

Where a donor is insistent on handing an ISLHD clinician or staff member cash, please respond with
thanks, reiterate the above payment options and explain:

“Our finance team is set up to process and store your donation securely.
They can also give you a receipt. This is the best way to make sure your
donation gets to where it is needed, fast”.
Refer to the ISLHD Cash Handling Policy or ISLHD-FinanceBank@health.nsw.gov.au for assistance.

4.2.5. Accessing Donated Funds held in Restricted Financial Assets Cost Centres
Accessing donated funds in RFA Cost Centres is managed by the ISLHD Management of RFA Policy
with reference to this Framework.
The Restricted Financial Asset (RFA) Cost Centres were previously known as the Special Purposes
and Trust Funds (SP&T).

4.2.6. Refunds
Refunds may be considered when the donor approaches ISLHD with a request for a refund. Cases will
be considered on an individual basis. There are strict guidelines around refunding donations.
Contact ISLHD-FinanceBank@health.nsw.gov.au in the first instance.

4.3. Strategic Fundraising Priorities
Donors expect ISLHD to have a coordinated and strategic approach spending community funds.

4.3.1. Use of Donated Funds
Donations and fundraising proceeds must enhance patient care, for example:
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Support patient and family wellbeing e.g. play areas for children, wellbeing activities
Enhance care e.g. expedite the purchase or replacement of medical equipment
Improve or develop services ahead of schedule e.g. Children’s Ward Redevelopment
Improve patient care through research.

Purchases made with donations and fundraising proceeds should not:





Fund basics such as general administration costs or general maintenance programs
Create a need that cannot be funded in future e.g. staff positions, equipment or programs with
significant ongoing operating costs
Deliver a personal benefit to a staff member e.g. training, however a case can be made for
training initiatives that demonstrate long term benefit to the organisation and patients
Be focussed solely on improving working conditions for staff.

4.3.2. Strategic Fundraising Priority Wishlist
The Donations Use and Management Governance Committee will coordinate a listing to capture
priorities suitable for community support, known as the Strategic Fundraising Priority Wishlist (Wishlist).
From FY21 ISLHD will only seek funding for programs and items on the Wishlist.
To submit an item for consideration at any time:



Complete and submit an ISLHD CORP Accessing Community Funds Checklist to the relevant
Director (see ISLHD Delegations Manual)
If approved by the relevant Director, submit form to the Executive Officer for consideration

Prior to seeking community support (any source), contact islhd-Fundraising@health.nsw.gov.au

4.3.3. Annual Fundraising Strategy
The Program Coordinator – Fundraising and Donations will develop the Annual Fundraising Strategy
based on the priorities set by the Donations Use and Management Governance Committee. This
document will set out how ISLHD will raise funds, and is dependent on budget and resources.
The Strategy is endorsed by the Governance Committee and approved by the Chief Executive.

4.3.4. New fundraising or partnership opportunities
New fundraising opportunities (of any type, such as Community-led fundraising events) should
be directed in the first instance to islhd-Fundraising@health.nsw.gov.au

4.4. Ordering and On-boarding New Donated Assets, Items or Programs
RFA Cost Centre Managers are responsible for the timely ordering and on-boarding of donated assets,
items and programs in line with existing ISLHD policies and procedures.
This involves engaging with the relevant subject matter experts see Figure 1

5. Communication of Impact (Relationship Management)
Donors expect ISLHD to have a coordinated and strategic approach to relationship management.
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RFA Cost Centre Managers and Directors ‘own’ the relationship with donors and are responsible for
engaging the Program Coordinator – Fundraising and Donations for professional advice and support.

5.1. Donor Administration
The District has implemented a Customer Relationship Management (CRM) system to improve the way
ISLHD manages donor relationships. The system enables instant thank you letters and receipts to be
sent to donors for most types of donations, and provides a central place for donor information.
To add donor information, or new fundraising opportunities into the CRM, complete the ISLHD
Confidential Donor Information Form and contact the Program Coordinator - Fundraising and
Donations islhd-Fundraising@health.nsw.gov.au

5.2. Donor Care Activities
Donor care activities support ongoing engagement between ISLHD and its supporters.
The Program Coordinator Fundraising and Donations will coordinate report-backs (for example, via
email or a newsletter) to celebrate donors, and the impact of donations for the community members.
ISLHD staff can submit story ideas to islhd-Fundraising@health.nsw.gov.au
Stories will focus on communicating the impact donations or donor(s) has had on patient care.

5.3. Donor Recognition (Saying Thank You!)
The receiving RFA Cost Centre Manager is responsible for thanking donors and the community for their
support, and articulating how funds have improved the care provided to patients.
This is condition of acceptance and a governance requirement.
The District has developed a Donor Recognition Guide (7.2) to help RFA Cost Centre Managers thank
donors appropriately and consistently.
Further action by the RFA Cost Centre Manager is required to thank donors for Gift-in-Kind Donations
(donations other than cash).




Write letter of thanks (refer to (7.2) and TRIM to container IS/1081 (COMMUNITY RELATIONS
- DONATIONS & SUBSCRIPTIONS - Fundraising - General Donation Correspondence / Thank
You Letters / Donation Reports / Bequests)
Send a copy of the letter of thanks to islhd-Fundraising@health.nsw.gov.au

Note: Plaques or signage are reserved for significant donations and should be developed in line with
the NSW Health Plaque Procedure as part of tailored acknowledgement plans.

5.4. Reporting
Monthly reports are available to help relevant stakeholders track fundraising income, thank donors for
significant gifts and plan for the donations timely and appropriate use.
Contact islhd-Fundraising@health.nsw.gov.au for more information.
Note: This type of reporting does not replace reporting provided by ISLHD Finance.
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5.5. Media
The Media & Communication Team provide media support to celebrate major donations in line with the
Donor Recognition Guide (7.2).
All media activity approved and facilitated via the Communications Team.
Refer any media requests from our supporters to ISLHD-Communications@health.nsw.gov.au

6. Contact
Program Coordinator – Fundraising and Donations
islhd-Fundraising@health.nsw.gov.au
or
ISLHD-Communications@health.nsw.gov.au
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7. Appendix
7.1. Appendix: Glossary of Definitions

Authority to
Fundraise

By law, any person, person(s) or organisation wishing to
fundraise in NSW must be granted an ‘Authority to Fundraise’.
This is a letter issued by the organisation they wish to support.

Bequest

A bequest is a gift that is made as part of a person’s will.

Case for Support

Document that outlines why funding is needed, and how a
donor’s gift will effect positive change for our patients.

Donation

Comes as a gift, usually as money but can be in-kind.
Donations have no strings attached and are given, usually out
of a sense of association, goodwill, or for taxation benefits.

Donor

An individual or other entity that makes a donation to ISLHD.

Donor Care

Structured marketing program to nurture donors, build loyalty
and create opportunities for future giving e.g. newsletters,
annual thank you events, and knowledge events.

Fundraising Activity

Any activity that raises funds or in-kind assistance for the LHD.

Gift in Kind

A type of donation where property is donated instead of cash.
This can include equipment and financial assets such as
shares.

The Ask

A considered approach to asking for a donation, or time and
effort. It is a specific yes/ no question.

Sponsor

A third party who supports a Fundraising Activity financially or
with gifts in kind in exchange for more than modest
acknowledgement.

Sponsorship

Sponsorship refers to the act of engaging a Sponsor.

Strategic Fundraising
Priority Wishlist

An ISLHD process designed to call for and prioritise District
fundraising needs.
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7.2. Appendix: References and Resources
Relevant legislation:










Charitable Fundraising Act 1991 No. 69 (the Fundraising Act)
Charitable Fundraising Regulation NSW 2021
Government Sector Finance Act NSW 2018
Health Records and Information Privacy Act 2002
Income Tax Assessment Act (Aust) 1997
Community Gaming Act (NSW) 2018
Community Gaming Regulation (NSW) 2020
Privacy and Personal Information Protection Act 1998
Unlawful Gambling Act (NSW) 1998

Other relevant policies, manuals, procedures and resources include:















NSW Health Fundraising Policy PD2009_067
ISLHD Delegations Manual
Health Code of Conduct PD2005_049
Privacy Management Plan PD2015_036
Sponsorships Policy – NSW Health PD2005_415
Conflicts of Interest and Gifts and Benefits Policy PD2015_045
Management of Conflicts of Interest and Gifts and Benefits in ISLHD - ISLHD CORP PD 10
NSW Health Public Communication Procedures PD2017_012
Entities – Authorisation of Control. Fundraising and Accounting PD2005_084
Cash Handling Policy ISLHD CORP PD 03
ICAC report: Cash handling in public hospitals PD2005_054
Child Wellbeing and Child Protection Policies and Procedures for NSW Health PD2013_007
Risk Management - Enterprise-Wide Risk Management Policy and Framework – NSW Health
PD2015_043
NSW Health Plaque Protocol PD22006_021

ISLHD or NSW Health Fundraising resources
Fundraising Guideline

NSW Health Fundraising Contract

Fundraising Application
Estimated Statement of Income and
Expenditure

Thank You Letter Template

Fundraising Activity Completion Form

ISLHD Donation Form

ISLHD Donor Recognition Guide

ISLHD CORP Accessing Community Funds
Checklist

Policies, manuals, procedures or additional resources being developed (as at August 2021) will
be available on the intranet once approved:
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ISLHD Management of Restricted Financial Assets (RFA) Policy
ISLHD Confidential Donor Information Form
Fundraising Guideline (Revised)
ISLHD Donor Recognition Guide
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7.3. Appendix: ISLHD CORP Accessing Community Funds Checklist
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7.4. Frequently Asked Questions
7.4.1. Can I raise funds for ISLHD in my capacity as an ISLHD staff member?
Yes. However, in line with the NSW Health Fundraising Policy, fundraising (e.g. conducting a raffle, pie
drive or special event) by non-fundraising ISLHD staff during work hours is not supported by the
District.
ISLHD staff can raise funds for a Wishlist item as a community member via an External Application to
Fundraise, and in line with relevant policies, guidelines and legislation.
ISLHD clinicians and other staff can support fundraising efforts by adhering to the strategic fundraising
approach (including Roles and Responsibilities) set out in this Framework.
For example:
 Directing new opportunities to the Program Coordinator – Fundraising and Donations
 Identifying items/ programs suitable for community support and discussing with relevant
Manager for escalation to the Wishlist
 Working with the Program Coordinator – Fundraising and Donations to secure funding
 Ordering and on-boarding equipment in line with ISLHD policy in a timely fashion
 Thanking the donor for their support!

7.4.2. Can I raise funds for another charity in the workplace?
Staff fundraising for organisations other than NSW Health within the workplace e.g. Movember,
Biggest Morning Tea, School Chocolate Drives is not a strategic fundraising matter.
If the local manager supports the initiative, a written proposal about the planned activity must be
approved by the relevant Director (as per ISLHD Delegations Manual).
ISLHD staff should not use their position within NSW Health to promote or seek support for this type of
fundraising activity. This means:





patients, clients, visitors etc. should not be approached to take part in the fundraising initiative
(a donation can be accepted if offered)
promotional material or items for sale should be placed in staff areas only, e.g. tearoom
work-related contacts should not be used to secure financial or in-kind support for the activity
any activities associated with the fundraiser should be undertaken in non-work time.

The organising staff member should also ensure that the fundraising activity is managed in line with the
external charity’s fundraising guidelines, including cash handling procedures.
Promotional material should clearly indicate where the funds are going.
ISLHD staff should not receive a personal benefit from this type of fundraising activity.
Refer to the NSW Health Fundraising Policy for more information.
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